




4. Will the proposed modification result in the expansion of the institution’s academic degree program inventory? No. Development of new degree programs is not a 
consideration of the reorganization efforts. 

5. Will the proposed modification make it necessary to add faculty and staff to operate the proposed unit?  If so, give the desired qualifications of the persons to be added, 
a timetable for adding new faculty and staff, and the cost associated. No. Faculty and staff numbers will not be altered as a result of the reorganization. 

6. Is the proposed modification consistent with the academic unit structures of peer institutions? Yes. The reorganization process looked at peer institutions across the region 
and country to identify organizational structures/models that have led to significant efficiencies and increases in scholarly activities. 

7. Provide organizational charts showing the present administrative scheme and the proposed administrative scheme. (see attached charts) 
8. Describe the evaluation process which led to the request for the proposed modification. The proposed organizational structure is the result of significant faculty and staff 

participation. Faculty and staff were notified in the fall of 2016 of the need to reorganize to address the changing landscape in higher education. A call for proposals was 


